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In The Spotlight: An interview with Zhu Zhu

Trampling on Ants & Hunting Elephants \‘
From Shock Absorption to Foresight ‘/‘ >

WCOOC: A Meadow of Blossoming Flowers This event is a milestone in our long-standing We are equally proud to be partnering with Armstrong
Judgement: Leadership Is Not Regulated, It's A Matter of Choice commitment to the iCOOC, building on a legacy of Wolfe and our banking peers in developing a

IRKEKIQIRX XLEX [EW JSVXMZIH [LIRQ3GMWI|ERBZRERGMEP WIVZMGIW '33 )
SYV +VSYT '33 LSWXIH XLI ZVWX ;S QtRediidRorXrégrédme. This initiative will help ensure

It is with great pride and enthusiasm that | welcome you all to
Standard Chartered Bank for the inaugural International COO
Community Asia Summit.

Armstrong Wolfe Alumni & Advisory

Armstrong Wolfe Interim Community session more than 10 years ago. That that our profession continues to thrive, equipping
ICOOC: The International COO Community pioneering moment has since become even more COOs with the expertise required to navigate an
WCOOC: Women in the COO Community special for us because one of the leaders present, ever-changing landscape.
The COO Acaderm 1ERH] (I"MPMTTS RS[ WIVZIW EW S Ythe ¢allchyes tdth§ EXD leaders have never been
S Y My own involvement with Armstrong Wolfe, Maurice, greater or more complex - whether strengthening
The COO Exchange ERH XLI M'33" RIX[SVO FIKER EX XLI dpekafioZaV MsNierics, Redmmiing to global
event in 2003, and | have watched our community geo-political shifts, or understanding and harnessing
flourish under Maurice’s stewardship. His talent XLI XVERWIJISVQEXMZI MQTEGX SJ EVXM
——__ for cultivating relationships and driving meaningful the same time, these challenges are unparalleled
en-a-cornerstone in-building the ~——opportunities to demonstrate our expertise and drive
S unity-we celebrate toda __growth within our organisations.
e ] H;'\'MRW\J'MVEXMSR MRW MK

—~—
connections at thisssummit, and | Ioo?foq\(ard to.seeing
he Asian-COO community continue to-flourish-and

ead the-way in shaping the-future. \

Roberto Hoornweg
CEO, Corporate & Investment Bank, Standard Chartered

I’'m delighted to echo Mark in welcoming you all to the | take great comfort that he and the talented team help
iICOOC Summit, held this year in one of our largest keep the rest of us on our toes and sleep safe at night!
global hubs. Our COO team is a critical enabler of Wishing everyone a highly productive summit.

XLl ZVQ*W WYGGIWW ERH YRHIV 1EVO*W PIEHIVWLMT [l
continue to raise the benchmark for excellence in the
function.
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ummit
Programme

“Standard Chartered Bank is delighted to host the inaugural APAC
COO Summit and welcomes the opportunity to bring together the
regional COO community to examine our shared challenges.”

Host

Zhu Zhu
COO, Markets
Standard Chartered

CEOQO’s Footnote
Maurice Evlyn-Bufton, CEQ,-A

On behalf of the In
Zhu Zhu,Gtobal CO ir leaetership and

Strong Olle

; To today’s attending iCOO©€ members, than
being partof this important step forward:

QIRX
gside Armstrong Welfe.

that you are not alone in thé%ehallenges you face -
Echoing Mark’s comments, we hope this inaugural and that, white competmon ‘exists, these_are many
summit becomes a foundation for a
connected COOcommunity across thetegion -
workingtogetherto address-shared challenges and —

EFHZERGI| SYV TVSJHV WM/SR”J/SV XLt [MHIV
market. g £ r

Our than alsqgoxto*St'ahdard Chartered for its I

yltjmately serving-your clients and wider society.

L]
orrjrg;standiﬁg/ support. Hosting this summit in
""""'”S'Virhgapore, ten years after WCOOC's inaugural
event at its global headquarters in London, marks a
WMKRMZGERX QMPIWXSRI MR SYV

Co-host
aurice Evlyn-Bufton

Cc

ArmsSiiong Wolfe

spersorship of this important ga iTJil‘l:\\

~<==_=——harizon scanning.-emetging risk assessment and———
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Rundown of the day
> Subject to change, but the schedule will be as follows.

12:00 - 12:30 Arrivals Breakout Timings

>> Networking >> 14:30 - 15:10 » Breakout Room 1

>> Attendees arrive, register, and enjoy light >> 15:10 - 15:20 » Break and move between rooms
refreshments. >> 15:20 - 16:00 « Breakout Room 2

12:30 - 12:40 Welcomes >> 16:00 - 16:10 « Break and move between rooms

»> Host & Co-host setting the tone for the day, the »> 16:10 - 16:50 « Breakout Room 3

importance of the summit and key themes, followed > 16:50 - 17:00 » Break and move between rooms
by a quick run-down of the schedule. »> 17:00 - 17:40 « Breakout Room 4

»> Introduce Zhu Zhu as principal host - initial welcome 17:40 - 18:15 Drinks and canapés served
and remarks — introduce key-note speaker e.g. the

Head of CIB/Markets.

12:40 - 13:00 Key Note Speech
The Importance of the COO in Today's Banking

>> Highlighting the CEOQ-COOQ partnership — the
importance of the COOQ in banking as an executive
leader, emphasizing innovation, resilience, and
strategic decision-making etc. in a rapidly changing
environment.

13:00 - 13:45 Geopolitics Panel Session

»> Speaker and/or panel session: a deep dive into the
MQTEGX SJ KPSFEP KISTSPMXMGEP W N!)JX
- esp focus APAC dynamics - the importance of

>> Available to close

18:30 - 20:00 Debate

Al represents an evolutionary, not revolutionary,

change . Format is as follows:

Introductions by the Chair

»> Chair welcomes the room, introduces the judges and
debate teams, and invites each debater to give a brief
introduction.

Opening Presentations

»> Teams draw lots for speaking order.

(%VEV]:{HIFEXIVW WTIEO ZV
ZRERGMEP QEVOIX
Judges Questions

——» Cha|r mvrtes questlons from the judges.

—

»> Each-team respc the judges’ questions.
Audience Questions & Team Exc _
hair opens-gquestions-to_the audience al mé‘riages
e-discussion

13:45 - 1430
»> Collective buffet-type Juneh, attewing-attendees-ta
relax, network, and discuss-the sessio g far

Audience members ask-questions,.and be
teams.respond-and challenge one another where
groups. apprepriate.
e 8LI 3JZGI SJ XLI '33 3TIVEXMRK 1STddm W&
Managing Transformation

>> Separate break out rooms — split into smaller, Tost

>> Secondary speakers p
* Al: Innovation and Adoption opposing team.

« Non-Financial Risk Closing Remarks / Results & Award

« Tokenisation >> Primary debaters give their closing remarks.

« 8L1 '33 %GGMHIRXEP .SYVRI] XS 'EX1 AdiEengewRigistakpngid the result is announced.
* )ZSPYXMSR SJ XLI 'LMIJ "SRXVSP 32Z:G0V 21:00 Networking

ene questian eachto the

Closing comments and summit-end
>> Canapés drinks reception

APAC COO Summit 2026



Debate Panellists

Key Note Speakers Al represents an evolutionary, not revolutionary, change
The Importance of the COO in Today’s Banking For the motion (evolutionary)
_—
) Qf A
e’y i i
. b Mark Price Rosalind Ng Fatema Bookwala

B

'LMIJ S3TIVEXMRK 3JZGIV
and Global Head, Operations,

Wealth and Retail Banking

Standard Chartered

‘LMIJ 3TIVEXMRK 3JZ
Corporate and Investment

\ 4 )
“ : Banking
_'_" Standard Chartered

Andrew Howard
'LMIJ 3TIVEXMRK 3JZ¢
Westpac

l1EREKMRK (MVIGXSV 1E
and Securities Services COO
HSBC Singapore

Against the motion (revolutionary)

Geopolitical Panellists &

Blair Wark ‘ -
'LMIJ *MRERGMEP 3J17 u]
APAC; Chief Operating % Audrey Ong
3JZGIV %4%' '1 — ; = 1lEREKMRK (MVIGXSYV
Country Head, Australia ‘ )= ¥ Transformation & Innovation
Neha Bakshi Jason Hope RBC i 3 Keppel Ltd
Global Head of B —Sla bal Head
vace Debate Judges

1

—

Dr Nina-Powell
Associate Professor-i
Psychology-at the Nationa

=
e
f I

/

| —

A\

Corporate~and trvestme » i University-ef Singapore
—Sam Ahmed Banking 5 S L NationaMYniversity
- LIEREKMRK (MVIGXSV Standard Chartered M\ of Singapere

(tVMZ %WME  7[EVQ %- (]JREQMGW

i\

[ R T

Teck Kheong Looi

Moderator Global Al Ambassador &
Maurice Evlyn-Bufton President, Singapore Chapter
CEO Global Council for Responsible Al

Armstrong Wolfe

APAC COO Summit 2026



Breakout Rooms

Room1l:8LI 3JZGI| SJ XLI '33 3TIVEXMRK 1SHIPW ERH 1EREKMRK Rbdm & Tokehivafjda X M S R

How do COOs deliver meaningful transformation when they are accountable for outcomes but do not directly own ;LEX MW WXMPP TVIZIRXMRK FPSGOGLEMR ERH XSOIRMWEXMSR JVSQ WGEP
technology, operations or budget? settlement to custody and interoperability?

Keith Desouza

,JJEH SJ (MKMXEP %WW ]I X
Liquidity Management,

Global Financial Markets

(&7

Shih-Ya Chong
l1EREKMRK (MVIGXSV
Head of Business Management
Global Markets

OCBC

Hasan Rauf

Former Head of Capital Markets
%WME 4EGMZG .ETE
AWS

Minling Chen
Head of Transformation
Coverage Banking
Standard Chartered

Room 5:COOQO Accidental Journey to Career Destination

How is the COO role evolving from an accidental career path into a more deliberate leadership destination
requiring broader capabilities and clearer development?

Gaurav Mehra
Partner & VP

Business Consulting APAC
288 (%8%

Room 2: Al - Innovation and-Adoption
From proven applicationsto Al governatice structures-andto the risks posed by autonomous agen \
challenges whettier banks are deploying-Ateffectively, goeverning it correctly, and-mea s impac R 7 Armstrong Wolfe
productivity and ces : -

I\/Iaurlce Evlyn-Bufton

q\-‘v.x.\'lkj‘

: , Rk 9 MSREP GSRX

B Shery Chan

- Al Product Strategy

& Adoption
Standard Chartered

REKMRK (MVIGXSV
INZ % WM 7[EVQ %-

Petsy Tsoi

APAC Head of Markets
inancial Risk g . Conduct Risk,
IMXLZVQW- VIP]MRK 1ZIV QSVI LIEZMP] SR XLMVH TEVXMIW XLI GSRZIVWEXMSR [MPP JSGYW SR VIW MB LFEYIO I VBHMK L X
/ challenge of managlng rlsk beyond direct control. Citi

LT
-
AL L1

Amy Tong

Head of Client Service
APAC Client Service Practice
Global Payments & Trade
BNY

Yura Mahindroo
Partner, Banking

and Capital Markets
PwC Singapore

APAC COO Summit 2026



Biographies

Mark Price

'LMIJ 3TIVEXMRK 3JZGl|
Corporate and Investment

Banking

Standard Chartered

Rosalind Ng

‘LMIJ STIVEXMRK 3JZGI1V
and Global Head, Operations,

Wealth and Retail Banking

. d’?" Standard Chartered

A senior executive, thought leader and a banking

WTIGMEPMWX [MXL E [IEPXL SJ I\TIVM GoGal Hé&l, ®pdrafidrEdR Wedlth ARnd Retail
FEROMRK MRHYWXV] ,I MW XLI 'LMIJBarking BXRBRaKSddarE IChartered Bank. She

(COO) for the global Corporate Investment Banking joined the Bank in September 2007 and is based

business at Standard Chartered. Mark currently lives in Singapore. Ros manages the Operations teams

and works in the UAE. globally in the areas of onboarding, servicing, wealth

1EVO WTIRX LMW zZVWX JI[ [IEVW EX 7 REIR$$es\iaud righand ¢oflections. She also leads

as the COO of Financial Markets. Based in business risk management and governance aiming at

Singapore, Mark was responsible for the FM COO continuously improving the risk control environment

and global operations teams. of the WRB business.

Before this role, Ros served as the Global Head

of Transformation and Strategic Initiatives for

€ programme to simplify,

This included developing and executing the business
strategy, ensuring exemplary control and governance
through functional alignment and engagement

ARB-where-sne-led

and enabling business growth in a produetive and andardise and digitise-the-busine @~

disciplined wa growtiT

Mark started his caréer with & Young-inthe UK Prior to this, she spenrt4-years as the Regional Chie ~—— §
ERH LMW MRXTVEGXMSR [MX RERGMBPTWES MRETRSEPIWI R KW %0 7p% 2

hirrto a role-with Merrilktynch in London, where-he background in law,-Ros held various-se ieﬁr/rrgl,es,in

worked as a preduct contretter. the Bank's Legal function since joining in 2007.

-R LINSMRIH(IYXWGLT &ERO (& B¢ t@@@[ggeharfé@, Ros started her career

product eontroller, before pivoting to become the E/WEF’E [[IVIMXL %PPIR +PIHLMPP ERH (VI]
business manager supporting the-bank’s growing ——LLC specializing in corporate real estate, mergers
creditbusiness: — - and acquisitions and general banking.
Mark fose quickly up theranks durjngthe/ensuing Ros also chaired the Board of Controls for Standard
EV W MPHMRK (&*W QMHHPIT SJz EhafarggRanks pigmpm gubsigiary and served on
the global Creditaﬁdemergmg markets COO role in the boards of Global Business Services in Malaysia
<R LMW PEWX VSPI EX (& LI VER SndGaskanabirRieitsly xLimVv
Investment Banking business. Ros is married with three children and lives in
Singapore. She holds a Bachelor of Laws from the

~ -n.'w>‘1’-;.-w SR

-
o Zhu Zhu

COO, Markets
Standard Chartered

6SWEPMRH 6SW MW XLI 'LMIJ 3TIVEXMRK 3JZZhu\Zh& iR tHe COO, Markets in Standard Chartered

Bank, appointed to the role in early 2024.

She holds a Bachelor’s degree in law from Nanjing
University and a Master’s degree in International
Financial Law from King’'s College London.

Her career began in Shanghai, followed by a move to
London in 2008, where she worked with MUFG and
Nomura International in Legal and Compliance roles

Neha Bakshi

Global Head of Bank and
&VSOIV (IEPIV 7TEPIW
Standard Chartered

Neha is part of the CIB Markets business at SCB

ERH MW XLI +PSFEP ,IEH SJ &EROW &
&&( 7TEPIW 7LI MW E TEVX SJ XLI '-&

Management Team and is based in Singapore.

She leads a large global team responsible for the
delivery of all Markets products across all asset
GPEWWIW XS EPP &ERO ERH &VSOIV (I

-R LIV VSPI 2ILE HVMZIW XLI KPSFEP

HYVMRK E XMQI [LIR TSWX ZRER G M E Pe@iés Wavblivarty KNcEsBXikes id/appropriate

drove fundamental changes in the global markets
space. She later relocated to Singapore, joining SCB
in 2017, and spent two years in Hong Kong during her
tenure.

Zhu Zhu's professional interests include emerging
markets, market structure, client services, regulatory,
operatlonal and counterparty rlsk management Sheis

Y
that 1Sauthe

expertise.

Outside of work, she issaumother ofthreéand hasa

pérSohMihtérest in modern art:

2EXMSREP 9RMZIVWMX] SJ TMRKETSVI ERH MW E UYEPMZIH

lawyer.

ZRERGMEP VMWO QEREKIQIRX WSPYXI
long-term partnerships with clients. Prior to this role,

Neha ran the Global Structuring Team within CIB

Markets.

In this role, Neha and her team were responsible

for delivering customised structured solutions to all
SYV GPMIRXW &EROW ERH &VSOIV (IE

,,,,Compames Asset Managers, Funds and Corporates)

across all asset classes.

She coltaborated closel Wi‘tﬁ\heLt\eem to design and

deliver innovative and tailored-solutions that met the

HMZTVWI] ZRERGMEP RITHW SJ GPMIRX!
S

Prior{o joining.SCB, Neha spent over twelve rszﬁ\\\
W &ERO %WME VOMRK MR 7M
ong.in varieus leadership rotes.in Fixed Income

bcturing-and Sales.

APAC COO Summit 2026



In the
Spotlight

» Zhu Zhu
COO, Markets
Standard Chartered

Zhu was interviewed by Maurice Evlyn-Bufton, CEO Armstrong Wolfe.

Career Journey

Following my graduation from Nanjing University in 2007, my career has spanned
Shanghai, London, Hong Kong, and Singapore.

Each chapter offered unique professional and cultural experiences, and | have been fortunate to build
a global perspective through these moves. Exposure to different markets and cultural dynamics has
been instrumental in shaping my leadership approach and how I work with diverse teams.

;LIR HMH XLI VSPI SJ XLI '33 ZVWX GSGI[ MRXS]SY WIIR XLI VSPI GLERKI SZIV

GSRWMHIVEXMSR ERH LS[# ]
The COO role has evolved at an extraordinary

When | was a Global Markets Fixed Income Trading pace over the past decade. Shifts in regulation, the
Compliance advisor at Nomura | noticed the incredible opening of new markets, changing client expectations,
range of tasks owned by the Trading business manager geopolitical developments, and rapid technological
who | worked incredibly closely with during a time when progress have fundamentally reshaped what the role
TSWX ZRERGMEP GVMWMW VIKYPEXMS&IS [IVI MQTPIQIRXIH MR E

complex trading environment. Today, the job is far less about managing a steady-state

| was fascinated by the complexity of market structure operation and far more about continuous adaptation.

and the inter-connectedness between internal systems Change itself has become the core of the role - much

and external infrastructures such as execution more so than it was ten years ago.

platforms and clearing houses. The rules became very As a result, the required skill set has expanded

complex that reliance on human awareness was simply WMKRMZGERXP] 1SHIVR '33W RIIH E W
impossible. technology, process excellence, and data, alongside a

At that time everything must be automated and deep understanding of the global regulatory landscape.

| observed how the Trading business manager - Equally important is a forward-looking mindset: the

fedaithemoving parts tomove more ——_ apjity to anticipate how macroeconomic forces

‘x i OUSESwas will-trigger future waves of regulatory reform or

an incredible-experiense an 0 teky 1o be technolegical transfe zﬁ)\ﬁ,“crndt\opositionthe
London to be part ofthe massive.wave-of integration organisation ahead-ef those shifts rath

of pricing, price distribution; regutatary compliance o them:

latform integration and data analytiss_In"ore_place. - .
P 9 y 0me_the TOQ role becomeseven more of a genera

%VI ]SY ER EGGMHIRXEP '33% asopposed-te speciatist, What-makes this particular
exciting is the.acceleration brought about by At As
In many ways, yes - I'm an accidental COO. I've always organisationsteshape-how wotk is done, the €QO’S

been drawn to solving complex problems, bringing generalist capabilities-are beceming even more

structure to ambiguity, and organising chaos. Over time,  strategically critical- tm.gentimely excited.to See-how
stepping into COO-type roles felt like a very natural XLl VSPI GSRXMRYHW. X ZSP ERH
extension of how | think and operate. But | never set next decade.

out with a master plan to “become a COO.” It wasn't

E TVIHIZRIH GEVIIV HIWXMREXMSR XLEX - LEH -RWXIEH
the role emerged organically as | followed the work

| enjoyed most - connecting strategy to execution,

aligning people and processes, and making things

happen at scale via use of technology.

APAC COO Summit 2026



;LEX HS ]SY WII EW XLI TVMRGMTEP GUHERPEREAW ISM E64%' VIKMSR FSXL YRMUYIP]
GLEPPIRKMRK FYX IUYEPP] VI[EVHMRK#

1EVOIXW '33 XSHE]#

For me, the principal challenges facing a Markets COO
today can be distilled into three themes: cross-border
complexity, data lineage, and re-platforming.

By its very nature, the Markets business requires a
COO to have an intrinsic understanding of geographies
and cross-border dynamics. The long-term objective is
to re-architect platforms to continuously increase STP
across front to back processes while establishing clear
data lineage as an integral part of that re-platforming
journey.

While platforms need to be global in design, they must
also comply with multiple regulatory regimes across the
jurisdictions in which the business operates. Achieving
a “globally led, locally adopted” infrastructure and
control environment is one of the core challenges.

Bringing clarity to this highly complex landscape
requires constant organisational adjustment, strong
collaboration across business, operations and
technology, and close coordination across all three lines
of defence. This is particularly challenging in Markets,
where speed and latency matter - there is very litHe
margin for friction or delay.

APAC sits at the centre of global growth and global
complexity at the same time. It is an extraordinarily
exciting moment to be in the region. Growth across
Asia remains strong, and the story is no longer just
about China. Asia has evolved from being viewed as a
“growth market” to becoming the engine room of global

*EZSYVMXI ZPQ#

| have 3.
WALL.E, Gladiator and To Liveli&#&)

*EZSYVMXI EGXSV#

Jun Ji-hyun (from My Love from the Star) - my favourite
Korean soap, Rosamund Pike, Russel Crowe and
Ni N

i =
XVEHI 8LI VIKMSR EGGSYRXW JSV E WMKRMZGERXtﬁ\?’vﬂFEEVI SJ

global manufacturing output, supply-chain activity, and
incremental trade flows.

It hosts some of the world’s busiest trade corridors -
most notably between Asia and the US and Europe
- but the fastest-growing flows today are increasingly
intra-Asia and between Asia and the Middle East,
particularly across trade and energy.

At Standard Chartered, we take great pride in enabling
these cross-border flows and supporting our clients

as they navigate a rapidly changing global trade order.
Helping clients connect markets, manage complexity,
ERH KVS[ GSRZHIRXP] EGVSWW FSVHIVW MW HIV\I/'i
rewarding.

at said, the chaltenges are real. The region is

ighly diverse, geopolifics are-rarely-straightforward,
e S

RWLSYV
0 navigate, requifi rong local insight alongside
egional and globatcoherence. Balancing growth

ontrol, and resilience across h-avaried land e
is demanding - b
for a bank like Standard Chartered so unique and
rewarding:

and regulatory frameworks are nof always-a ...&-,—.\-

R W SV Q V-O- 1 X+

hat is precisely af;/makeswar/kﬂi'ﬁg

*EZSYVMXI ERMQEP ERH [L]#

(SKW

| grew up with six dogs. In China in the 1980s, it was
very common for families to keep dogs at home as
guardians. All of mine were what you'd call traditional
Chinese village dogs - there isn’t a formal breed name,
but they closely resemble Japanese Akitas. They were
incredibly loyal, calm, and steadfast companions for
children.

SVEMRW TPERIW SV EYXSQSFMPIW#

tﬁ(lut a doubt, Trains.
Steady, punctual, predictable.

3RI TPEGI SR IEVXL ]SY [SYPH PMOI XS
ERH XLMRO#

| have a very long list of places I'd love to see. | try to
organise a couple of trips each year, but with three
children and large age gaps between them, choices
have to be pragmatic.

| often imagine that one day my husband and | will
travel together more freely - perhaps after we retire, or
if we're brave enough, take a sabbatical leave after our
youngest goes to university. But that'’s still a long way
off.

For now, I've learned where | can go easily and where

- EP[E]W ZRH MRRIV WXVIRKXL EKEMR
waterside of Tai Lake in my home village. Standing

among the reeds, feeling the wind carry the cool, clean

scent of water across my face - it's quietly magical.

When I'm truly worn out, that’s where | return, just as |

did when | was a child.

“nature, the Markets business requires

nsic understanding of

dvhamic
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Biographies

Blair Wark

'LMIJ *MRERGMEP 3JZGIV %4%' Shery Chan

'LMIJ 3TIVEXMRK 3JZGIV %4%"' '1 & Al Product Strategy Mark Cudmore

Country Head, Australia £ ' & & Adoption & Global Head

RBC Standard Chartered ) ' Macro Analysis Team

. o _ _ ! Bloomberg News

&PEMV ;EVO MW E ZRERGMEP WIV ZM BlaWweRiinedto\AusMeRaLin QY &ftxrLLE yRears living A product designer turned Al strategist, Shery shapes
25 years of international experience in senior roles ERH [SVOMRK MR O0OSRHSR ERH 2I[ =SVO ,| MW EhdwSERddrd CHartered scales Al across its 54-market Mark Cudmore is the global head of the macro
EGVSWW OSRHSR 2I[ =SVO ERH XLI %NeftéEdAEBUtENEhaling MeRIRoles with Price footprint. She designs the frameworks, measurement analysis teams within Bloomberg News. Prior to
He is passionate about the Finance industry, with a Waterhouse, Halifax plc, Banco Santander and Lloyds systems, and adoption playbooks that translate to joining Bloomberg, he traded at a variety of
focus on executive leadership, strategy, coaching, International before joining Royal Bank of Canada in complex Al infrastructure into trusted, enterprise-ready international institutions, including Lehman Brothers
implementing change, building partnerships, and 2010. capability. and Standard Chartered Bank, with a primary focus
managing high-performing teams. After 15 years at RBC, Blair is inspired by what talented Her work sits at the intersection of technology, human on FX and emerging markets.
Currently, at Royal Bank of Canada (RBC), Blair TISTPI GER EGLMIZI MR JYPZPPMRK 6&'*W TYVTBehaviotu ahd Bommercial impact — and is recognised
has three roles: Country Head for Australia, Chief our clients thrive and local communities prosper. for giving leaders clarity where Al often creates noise.

*MRERGMEP 3JZGIV '*3 JSV 6&' MR ®WHMNEVAEBWXRI\ERHEGXMZIP] [MXL 6SREPH 1G(SREPH 'LEVMXMIW
'LMIJ 3TIVEXMRK 3JZGIV '33 JSV 'E By Meliav @dti¥avndvhBer of RBC Australian
%WME 4EGMZG vW-MX] 'SYRGMP I LEW QIRXSVIH JSYRK [Si

As Country Head Blair ultimate responsibility for RBEs €aders acro SRLLCE hrough-\Women in Banking

Minling Chen

operations and business-activities in Australia, inclusive— & Finance (WIiBF) for the 1ast 7 yes Head of Transformation

of partnering wittrthe business to set and-drive the Member for the NFP, Aminata Maternal Fo Coverage Banking

business strategy,promote RBE€Culture & vatties. Ged N edto |m.ro Ing ernat mortality outcomes fo B Standard Chartered

HW *3 &PEMV PIEHW XLI %WME 4EGMWFETAREbRbes g Flerp — = | 0 —— = ,

SR SZIVWI W EPP ZRERG) WIVEMGIWXS XL| %WWE 4E6MZG | , obal e MnliThes ot then 20 years of experience

businésses (Capital Markets, Wealth-Managementand 7/////7 - - d, . ;arsg % tra;jns . .tlon mmat“-lest:n

AsseLManageme). — - _ _ \ , _ inancia er. s and detiv rm_g strategic change
— Shih-ya Chong is Head o ‘ in complex highty-regulated-environments.

% 33 &PEMV_MW VI RWMEP JS/\//Q/EﬁEKMRK RSR ZRERGMEP Global Markets at OCBC, where 3 S ings-deep expertise inoperating-model design

isk, controls and governance; executing-alt strategic — transformation, platform modernisation, a i i mentation;-with a streng track-record-of driving

new business and regulatory initiatives, p ring with risk initiatives across the bank’s Global Markets i ale.

the-Businessto develop regionaLs%r@y and-eversight franchise. 020-Minlino

_Of he overallo peratio e Capital Markets business With over 20 years of international experience across i : mati hip role

In the re/glon risk, trading, and senior leadership roles at OCBC,

//// - MariBank, Credit Suisse and ANZ , she brings a unique

front-to-back perspective on markets, regulation, and
organisational change. functions to enhance productivity, improve client
Shih-ya is a graduate of the University Oxford. outcomes and enable more effective ways of working
across the bank.
Prior to Standard Chartered, Minling held industry
and consulting roles at various organisations including
Goldman Sachs, Accenture and Morgan Stanley.
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. LI GYVVIRX WXEXI SJ %- EHSTXMSR EGVS)
ral I l p I I lg OI l summed up in one phrasebusy, but not yet transformative.
At a recent First Line of Defence “show and tell” session, what was expected to be
a showcase of tangible use cases quickly converged on a familiar theme - Co-Pilot

|
AI ltS al ld I IUI ltll l HITPS]QIRXW TVSHYGXMZMX] KEMRW ERH MRGVIQIRXE
Transformational, not yet.

This reflects a broader industry pattern. Across the And here, progress is markedly slower. Not due to lack

STIR HSQEMR ZVQW EVI VITSV XM R Ko¥amBitiow, BLR bedausekhése “eMpdnts” collide
e a I l S cases” - from summarising documents to automating directly with governance, risk, and accountability

meeting notes - yet very few have fundamentally frameworks that were never designed for probabilistic

altered operating models, revenue generation, or risk systems.

frameworks. This is where the tension emerges - and where risk

Th e AI Parad O)(Faci n g COOS JPMorgan’s COIN platform, BlackRock’s integration of Al begins to seep in.

|nto.AIadd|n, and Mgrgan Stanley’s mtern.al GPT-pased As Al adoption accelerates at the edge of the
advisors are often cited - but these are still exceptions - . . .
T organisation, often driven by business enthusiasm
rather than the rule, and even these sit within controlled, . . .
] ] ) rather than central orchestration, familiar fault lines
well-governed environments rather than enterprise-wide appear:

reinvention.

The analogy raised in the session - trampling on ants » (YTPMGEXMSR SJ 1JJSVX FIX[IIR XIGLR:

while hunting elephants - is an apt description of this teams
moment. >> Inconsistent controls over model usage, data access,
and outputs
3R SRI LERH ZVQW EVI KIRIVEXMRK ,ERX PIZIP- [MRW i ]
>> Shadow Al - tools deployed without full oversight
-~ » (Iiroc?uctlwty enhancements through tools like Microsoft > Unclear accountability when Al-informed decisions go
ellle, -

—— — wrong—
oR-inopera and-suppo R

ators are already signalling concern. The Bank of
England-and FCA-have both highlighted-model risk, data
ineage;explainabitity,.and third-party ndencies as
ey areastequiringstrengthened governance.

functior

>> Faster access toin
documentation

These are visible, easy to celebrate, and _cutturally he-EU AlAct.goes further, Classifying use case
powerful. They help embed Al into day-to-day~behavie risk-and imposing expticit obligations on-high-tisk
and begin to normalise its use. applications~The message is consistent: innovation is
&YX MR TEVEPPIP ZVQW EVI ,LYRXM R kefgame| Rl glthe pxpensef contral.
more complex transformations:

by

>> End-to-end process re-engineering

>> Al-driven decision-making in risk, trading, or client
servicing

>> New product constructs and revenue models

>> Autonomous or semi-autonomous operations

APAC COO Summit 2026



And yet, too much control too early risks suffocating the 3. Embedded Risk and Control Evolution

ZIV] MRRSZEXMSR ZVQW EVI XVIMRK XS IRGSYVEKI
] Q ] )§ Move beyond traditional model risk frameworks to

This is the COQ’s dilemma. continuous monitoring

HE EE EEEN
[ | |
> Push too hard on freedom, and the organisation » (IZRI EGGSYRXEFMPMX] JSV %- EWWMWXIH HIG KA MERW o52

fragments - ants everywhere, but no elephants
captured.

»> Clamp down too tightly, and adoption stalls - safe, but
strategically stagnant.

What is required is not a binary choice, but a

dual-speed operating model:

1. Controlled Freedom at the Edge

>> Enable experimentation with clear guardrails
(approved tools, data boundaries, audit trails)

>> Encourage “ant-level” innovation, but make it visible
and reusable

>> Rapidly scale what works, rather than allowing
duplication

2. Structured Pursuit of Elephants

»> Identify a small number of high-value, enterprise-level
Al opportunities

>> Assign clear ownership across business, technotogy,
and risk

>> Build governance-frameworks atongside develepment
- not afterthe fact

» -RXIKVEXI ZVWX PMRI S[RIVWLMT [MXL WIGSRH
challenge early in the lifecycle

4. Cross-Industry Learning

»> Share patterns, failures, and emerging practices
>> Recognise that systemic risks - particularly around

HEXE G]FIV ERH QEVOIX MRXIKVMX] EVI RSX ZVQ WTIGMZG

What is evident today is a degree of posturing. The
narrative of Al-led transformation is running ahead

of the operational reality. Even among the most
enthusiastic advocates, there is a gap between ambition
and execution.

But this is not a failure - it is a phase.

8LI VIEP VMWO MW RSX XLEX ZVQW EVI ,SRP]- XVEQTPMRK ERXW

It is that they mistake this activity for progress towards
capturing elephants.

Al will not transform institutions through isolated

produetivity gains. It will do so when organisations
af-connect expetimentation to-strategy, innovation to
gevernance, and local Ssuccess-te-enterprisechange.

Until then, the industryremains-active = -
yet transformed: =
////// )
i
/////
///
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Dr Nina Powell

Teck Kheong Looi Associate Professor in
Global Al Ambassador & Psychology at the National Sam Ahmed Audrey Ong
President, Singapore Chapter University of Singapore l1EREKMRK (MVIGXSV 1EREKMRK (MVIGXSYV
Global Council for National University (IVMZ %WME Transformation & Innovation
Responsible Al of Singapore 7[EVQ %- (JREQMGW Keppel Ltd
Teck Kheong Looi is a globally recognised public Nina Powell is an Associate Professor of Psychology 7TEQ %LQIH MW E WIRMSYV FEROMRK E RubréyRsXalsenhioRraadforviation executive
intellectual and senior policy strategist working at at the National University of Singapore (NUS). with over 28 years of experience across Lehman specializing in enterprise Al adoption, digital strategy,
the nexus of Al governance, geopolitical risk, and Her domain expertise is in how people process &VSXLIVW 1IVVMPP O0]JRGL 'MXM ER Harf&tgchiidlogyidiivenhGsiless transformation. As
digital regulation. With over 35 years of experience information about moral judgments, and the recently served as Group COO of Global Financial l1EREKMRK (MVIGXSV JSV 8VERWJSVQE
across government and international institutions, he is development of cognitive reasoning used in making Markets. at Keppel Ltd, a global asset manager and operator,
regarded as one of Asia’s most authoritative voices on moral judgments. 8LVSYKL (IVMZ %WME < LMW EHZMW SS\V‘? leagisentgupKise tnpiglives fpeHsgrren applying
how technology reshapes power and global order. To date, her research has explored both children’s 2014, Sam has worked with central banks, regulators, Al and advanced technologies to optimize operations,
% JSVQIV %WWMWXERX (MVIGXSV EX Xhd athity vh@arju@mentE vagdagiy for moral INGLERKIW ERH QENSV ZRERGMEP M R8AMRMKIeKNNPRRaKing @nd griyeipng-term
he led regional market integration for the ASEAN reasoning and moral agency. Currently, Nina’s work Asia on macro risk scenario analysis, tokenisation of strategic value.
Economic Community and oversaw competition, focuses on the ethics of autonomy and care in Al and VIEP [SVPH EWWIXW '&(' ERH WXEFP | BB WbK sity & (e [I8argedtion of technology,
consumer protection, and digital economy governance human interactions. ERH FPSGOGLEMR FEWIH ZRERGMEP |g@%waniel &l operational execution, helping
across all ten member states. She is particularly interested in human beings’ development. Clients include Asian central banks large Organisations translate board-level strategy
He is a featured speaker on Prophets of Al, a leading perception and evaluation of agency in non-human E RH V IKYPEXS V_W XLl -1* ;SVPH &ER Ontopratlicébigiplementation. Audre_y also convenes
US based platform for Al thought leadership, where agents (i.e., robots, drones, etc.), and the ethical His published work examines the structural forces Fhe .anrlwual Keppel NEXT fprum, which engages
he focuses on Al's impact in emerging economies. implications for technology-driven smart cities where VIWLETMRK KPSFEP ZRERGI! MRGPY H igititionkllinies®w 48 RdB8y Baders on the
He is also the author of Cybersecurity — Guardians human beings cooperate and engage regularly with dollar dominance, the rise of Global South alliances, implications of emerging technologies for business
SJ XLl (MKMXEP *VSRXMIV ERH 8LA 91 Mmeehine® | R X 'ERH FPSGOGLEMR*W VSPI MR FYMP HMaRKcdpiaknh@REXMZ|I ZRERGMEP
Age — The Capture of Maduro and the End of Strategic SMRE MW EPWS XLI (MVIGXSV SJ 9RHIVKVEHY EXFUUECYE M 1w In addition to her executive role, Audrey serves as
Patience (2026). MR XLI (ITEVXQIRX SJ 4W]GLSPSK] ERH TVSQSY(E\Q MW EPWS 1EREKMRK (MVIGXSV E Ride ChaiHof$he Smart Nation Chapter at SGTech,
Trained as both lawyer - with extensive corporate and agentic teaching through reflective practice APA(? at Swarm Al, an MIT—incubated platform yvhere she represgnts the view of the broadfar tech
dispute practice experience - and economist, he holds and values-driven approaches through thought applyllng behawourallsmence and Al to cgmpllance |ndu.stry and contrlbuFes to national .pollcy discussions
an LLM, a Master of Public Policy (NUS Harvard), and leadership in the Centre for Teaching, Learning and surveillance, mea_surmg empl_oye_e behaviour gnd_ on digital tr_ansformat_pn & Al adOptIOI’.]. Audrey .
a Master of Social Sciences (Applied Economics). Technology and the NUS Teaching Academy. vyorkplace dyr_lamlcs, an_d mitigating the organisational offers :_:1 unique pra_ctltlc.mer's perspective, l:_:lendmg
This rare multidisciplinary lens allows him to navigate risks of agentic Al adoption. execu.t|ve leadership with handg-on operatlgnal
the intersection of law, policy, and technology with He is a guest lecturer at NUS on Al, Blockchain, and experience. Her board and senior leadership
uncommon depth. Operational Risk, and a frequent keynote speaker gngagements reflect a consistent fo_cus on ex_cel_lence
. . : . at international conferences and regulatory forums in governance, technology leadership, and building
His experience across policy, regulation, and across Asia. resilient, pragmatic systems that adapt and thrive in

geopolitical strategy positions him well to weigh in on rapidly changing markets.

whether Al represents an evolutionary or revolutionary He holds a BA in Economics from Macquarie S _

WLMJIX JSV ZRERGMEP WIVZMGIW University and an MSc in Communications & Audrey was recognized in the Singapore 100 Women
Behavioural Science from Singapore Management MR 8IGL PMWX 7MRKETSVI 'SQTYXIV 7
University. 2025) and featured in The Business Times for her

leadership in enterprise digital transformation.



From Shock

Absorption to
Foresight

Why COOsMust RethinkGeopolitical Risk

A recent COO dinner surfaced a revealing tension.

while geopolitical risk is widely acknowledged as important, it is still often treated as
episodic rather than structural - something to be managed once it materialises, rather
than continuously anticipated and prepared for.

One COO reflected: Similar lessons apply to the Global Financial Crisis,

JWSQIXLMRK XS FI QEREKIH SRGI MX*GEXIWWEPIRA W FS XY MWMW  ERH "3:-(
XLER ERXMGMTEXIH ERH TVITEVIH J3¢n3l dgteciion pxisted byt fajled to translate into

FIPMIZI KISTSPMXMGEP VMWO RI1HwPRE@tipnalieadinass \AL00Q qhseryed;

TVITEVIH JSV LS[IZIV XLI VIEP UYIWXMBR MW TEWDEMG®MTERXW MR XLI MRHY)
[LIXLIV XLI GSPPIGXMZI TVITEVIHRIWWIMMWGISNRPSWLSYPH FI# 8LI '3:-( GSQ
JIRSYKL* - MRWXVYGXMZI -

Recent events illustrate this vividly. Missile attacks As one COO summarised from their own perspective:
on an Iranian oil facility - despite no direct UK energy
dependency - quickly rippled through global energy
markets, influencing inflation expectations, central
bank policy, government bond yields, and ultimately
mortgage pricing.

;1 EPVIEH] LEZI E PSX SJ XLMW FYMPX
JYRHMRK ERH PMUYMHMX] TPERW2 [I T
QSRXLW ERH JIEVW ELIEH -X*W QSVI E
QEREKI MR E LSPMWXMG JEWLMSR XLE
[LIR [I GSRZIRI SYV GVMWMW SV IZIRX
XIEQW TISTPI ORS[ XLIMV VSPIW KS X
EW [I LEZI XLIQ ERH QEOI HIGMWMSRW
QEREKI XLVSYKL -

,8LI -VER INEQTPI2 MPPYWXVEXIW XLA TIIH ERI—!1 ¥IEGL
nother stressed that:

SJ KISTSPMXMGEP XVERWQMWWMSR MR [E]W XLEX VIWSREXI -

8LI XVERWQMWWMSR QIGLERMWQ MW RESPSRMXWEMRIEMWOMWWR*X YRORS|E

MRWXERXERISYW MRXIVGSRRIGXIH| EYFRRHH W RNV XIMIGH 9RXMP EGGSYRXEFMP
WGIREVMSW EVI XVERWPEXIH MRXS GS
QEXYVI XLER SXLIV GSVI VMWO HMWGN

Within weeks, expected interest rate cuts were
deferred; inflation trajectories shifted; and households
felt the impact. Another attending COO noted:

This is not new. The Russian invasion of Ukraine
in 2022, with clear signals from 2014 onward,

demonstrated how energy dependency, sanctions, COOs can mobilise quickly once events occur, but
supply chains, and capital markets are deeply institutions often lack the maturity and forward-looking
intertwined. discipline comparable to credit or market risk.

Earlier horizon scanning could have supported Contagion effects across markets, funding, client
pre-emptive actions: stress testing energy exposures, behaviour, and infrastructure should be core design

rebalancing portfolios, assessing counterparty risk, and  Principles, not afterthoughts.
preparing clients for inflationary shocks.



COO Insights on Managing Geopolitical Risk From Resilience to Relevance

1. Forward-looking but grounded 4. People and process The COO's role must evolve - from ensuring
resilience frameworks function, to ensuring they

COOs emphasised that while the timing of geopolitical Geopolitical risk impacts people directly. COOs .

events is unpredictable, stress-testing known highlighted the importance of empathy, one COO are relevant and effective, another COO added:

transmission channels - energy, cyber, market observed: ,8LI VSPI SJ XLI '33 QYWX XLIVIJIJSVI IZSPZI

GSRZHIRGI TSPMG] HMZIVKIRGI GER QIERMRKIYELPD vmwow MRGPYHMRK [Evw MRWYSRIFEIMIWMRK VIWMPMIRGI JVEQI[SVOW JYRGXMSR XS
prepare institutions. One COO noted: TSPMXMGEP YRVIWX QEOIW TE]JMRK EXXIRXMSR!'RYWYYMpK XLIT EVI VIPIZERX ERH 1JJIGXMZI -

FSVIWMKLX MW RS PSRKIV STXMSREMWWYWVEQR@ER IMEXISVEXNMYI XLER 1ZIV2 EWO ]SY%egﬁtﬁiffcgllshocksarenoIongerhypothetical'
GETEFMPMX] FIGEYWI KISTSPMXMGEPMUDLSIGDENLEPMRKLXTMHPIGIWW MQTVSZIQIRX '\fh\é/qtljéjsﬁ/d%%%etherCOOswillcontinue

2. Holistic and pre-planned ZMXEP ;I RS[ LEZI2Z WIZIVEP NEQTPIW SZIV XLl be surprised, or whether foresight, process

) TEWX & JIEVW SJ IIEV IZIRXW2 PIEHMRK XS improvement, and structured planning will render

6MWO WIPIGXMSR HMZIVWMZGEXMSR QFEM UMMHMEY WERH SN S\RENXM S REIR/ M S Y W QIIXMRmeﬁ%r%Ia}e@MRHW
resilience are not ad hoc - they are planned over XS GSQTMPI GEXIKSVMWI ERH MQTVSZI TVSGI I

y p ) Q Q %W)%WI()Q(FVXIP] XLMW MW RSX NYWX E ZRERGMEP SV STIVEXMSREP
months and years. As a COO explained: WYTTSVXIH F] %- [MPP IREFPI E QYGL JEWXIV Cﬁ VX[V .
3 21 VIWIS RWI challenge - it is a human one. Leaders must guide

-3 ISY VIEGX [MXL LEWXI 1SY QMKLX RPXVRIXNIESHZIVEIRKD their institutions with intelligence and empathy,

=SY PMOIP] GER*X )FIEX XLI QEVO'X%."’ﬁ%n@rﬁi%ilﬁ'ﬂvﬁéﬁéfﬁ%\/EXMG ensuring that their teams are prepared for both

JEWLMSR MR XLI QSQIRX SRP] MR ]SYV VMWO WIP XMSR Systemicandpersona”mpacts_

HMZIVWMZGEXMSR LIHKMRK ERH vFRFGFPRINRA! Rhock affets ligudity, funding, and
IZIRXW XLEX XEOIW TPEGI QSRXLw R2AENS gilfereniy-2ne 98 sAld; .

JRIVK] WLSGOW HVMZI MRIJPEXMSR ERH VEXI NTIEXERMPRMSR JSV SYV "33 GSQQYRMX] MW LS]

A COO reminded:

3. Scenariostress-testing FYX QE] RSX MQQIHMEXIP] HMWVYTX TE]QIRX TP\}éﬁT\PFEKPIEH XLVSYKL XLIWI XMQIW [MXL IQTEXL] -
Cross-industry tabletop exercises remain powerful G]FIV IWGEPEXMSR HMVIGXP] XLVIEXIRW TE]QIF)Z&\A‘ Q&V.OIX

tools, but COOs cautioned against treating them as GSRZHIRGI WLSGOW XVMKKIV VIHIQTXMSRW FY %I IE% ction

theatre. One COO asked: WIXXPIQIRX MRIVEWXVYGXYVI MRXEGX % '33 R Hnstitytienalise horizon scanning  and scenario

lapning)i igk and operational functions.
S[ HS [I QEOI WYVI XLMW EGXYEPP] 8ESIWRRKINRIWpp XLEX WLSGOW TVSTEKEX! FYX LSHapmp@ineeranzand operational funct
ZIVWYW XYVRMRK MRXS XLIEXVI#- ERH TE]JQIRXW FILEZI YRHIV IEGL ERH [LIVI XLI>» Conduct cross-industry tabletop exercises  to

ZYPRIVEFMPMXMIW GPYWXIV - stress-test transmission channels and operational
Practical exercises should test known transmission readiness.

GLERRIPW VIZRI TPE] FSSOW ERH 6T SWiinyqusdraligeras
third-order effects beyond a single institution’s capacity. COOs recommend establishing standing processes
Another emphasised: to receive and integrate geopolitical intelligence into

2> Map the impact of different shocks  on liquidity,
payments, and operational continuity.
. . ) >> Enhance processes with predictive analytics
+ISTSPMXMGEP WXVIWW WG IREVMSRHFICE RN OPe GO 8%7% and Al to reduce dependency on individual
MRXIKVEXIH MRXS INMWXMRK VIWSPY X8BRMPPEGR K B RRXBFMAMH MBXY|OMW GPIEV ERH WG R E V hefo&d ahd/dccelerate decision-making.
VEXLIV XLER XVIEXIH EW WITEVEX|I SZAVERWREXIH MRXS GSRXVSPW KISTSPMXMGEP %wggé)wi{%ﬁlgatwQiE(M:Egingthehuman
PIWW QEXYVI XLER SXLIV GSVI VMWO HMWGMTPM Iai}ﬁ@(nsionofgeopolitical risk in parallel with

ZRERGMEP ERH STIVEXMSREP VMWO

The era of reactive shock absorption is over.

The future belongs to COOs who can combine
foresight, operational rigour, and human-centred
leadership to navigate uncertainty before it arrives.
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Hasan Rauf Petsy Tsoi

Former Head of Richard Fairhall APAC Head of Markets Gaurav Mehra

Capital Markets, *SVQIV 1EREKMRK (MVIGXSV Conduct Risk Partner & VP

%YWME 4EGMZG .ETEF Operational Risk 03( 1EVOIXW '33 Business Consulting APAC

AWS Citi Citi 288 (%8%
Hasan Rauf is a senior capital markets infrastructure ,MKLP] EGGSQTPMWLIH JSVQIV 1EREKMRK (MYV I Bety VsokiXa 'ddnokrisk and control leader with Gaurav has 27 years of experience across various
executive with over 25 years of experience scaling with nearly two decades of progressive leadership extensive experience across global investment VSPIW MR XLI ZRERGMEP WIVZMGIW W
TPEXJSVQ PIH FYWMRIWWIW QSHIVRMWMRNKRGR BRCEMRERRMRK *VSRX 3JZGI1 ERH 3TI1VE XBAr&kiRg\and markets. Having worked across both with deep expertise in Retail & Wealth Banking,
market infrastructure and driving regulatory-aligned within Markets, specializing in Operational Risk & JVSRX SJZGI '33 ERH RSR ZRERGMEP Nayriféds, Vénrihyy Cavdd & CIB.
XVERWJSVQEXMSR EGVSWW %WME 4EGMd G offers a balanced perspective bridging business .l GYVVIRXP] [SVOW [MXL E +PSFEP 8¢
He most recently served as Head of Capital Markets, Proven expertise in implementing enterprise risk priorities and risk management. She is known for her co-leading the Business Consulting capability across
%WME 4EGMZG .ETER EX %QE”SR ;| manayembhGilameworks, driving technological and pragmatic, commercially grounded approach to the APAC, and prior to that he was a Partner with two
[LIVI LI LIPH JYPP EGGSYRXEFMP M X ] op&atioRaltirhdation, and fostering a strong risk and evolving role of control functions in today’s dynamic Big 4's, leading operations, workforce and digital
$750M regional portfolio spanning exchanges, control culture across global, multi-site teams, while environment. transformation for FS clients.
GPIEVMRK LSYWIW GYWXSHMERW E RerAsiRgsRitgdhEEgu@tery Gmpliance and strategic He has worked on a range of areas including
infrastructure providers. business alignment. strategic consulting, front to back ops & digital/tech
, ] JISYRHIH ERH GLEMVIH XLI %WME 4EGMZG )\GLERKIW transformation, Al led transformation, predictive
Cloud Forum, convening 50+ CXO-level leaders analytics, shared services design/transformation,
EGVSWW ZRERGMEP QEVOIX MRJVE target operating model, design thinking, data,
Prior to AWS, Hasan spent nearly a decade at ] H PIER TVSGIWW VI IRKMRIIVMRK 1QFIH
(8" EW )\IGYXMZI (MVIGXSV ERH ,IEH ! Keith Desouza G|aio|r|]-| Spe workforce transformatl_on_, payments ecosystems,
(IZIPSTQIRX %WME 4EGMZG 'EH SJ (MKMXEP %WWIX OMUYMHMX] NOT: ea. sk cards/wallfats,cost'optlmlzatlon,nsk/regulatmns,and
Hasan is recognised for operating at the l\,/lanagement, Global Fimancia MZ; JZ?ZCIa is customer journeyl/lifecycle r.nanagement.' |
convergence of commercial strategy, regulatory Markets He has worked across muljtlple markets (mclung
engagement and ecosystem development. He has (&7 .EWSR MW E WIRMSY RSR ZRERGMEP ¥K| GE3, US,®K, M, IndiaVAK 1& 18E) Icsvering
worked closely with regulators including ASIC, JNIEVW* INTIVMIRGI MR KPSFEP ZRE R ey oQBankdg VealthyCapital Markets,

[IMXL (IWSYM"E MW ,IEH SJ (MKMXEP %WWIX OMUY MiRMXY HMRK 9&7 (IYXWGLI ,7&' ER Raymani RiEiGnsurance companies, and most of
Management for Global Financial Markets (GFM) at He has broad experience leading and developing this experience has been in setting up new functions/
(&7 &ERO &EWIH MR 7MRKETSVI /IMXL MW VI Wl-gr‘E]éQaWc{\ﬁ;goprjap%%éﬂ dispersed teams across risk, processes/platforms, driving large scale tech/ops
QEREKMRK (&7* HMKMXEP EWWIX JYRHMRK -R EHEMXM i&ce("dg\)é}nance and technology. transformations and strategic cost reduction.

is involved in the development of innovative digital

He is a regular contributor to industry dialogue . .
strategies and products such as new digital payments
through platforms such as ASIFMA, Nasdaq and channels

executive forums and global market infrastructure engaging with global regulators.
engagements 4VMSV XS LMW XIRYVI [MXL (&7 &ERO /IMXL LEW [SVOIH MR

similar roles at ING Bank and JP Morgan.
,EWER LSPHW E &EGLIPSV SJ 'SQQIVGI JVSQ (IEOMR

University and has completed executive programmes Keith is a member of the Financial Markets Association
at Singapore Management University, National of _Smga_lpore and hol_ds a Masters degree with
9RMZIVWMX] SJ 7TMRKETSVI ERH -2 7)dgpiversity of Mumbai.

0 MW %;7 'IVXMZIH MR 1EGLMRI OIEVRMRK ERH LSPHW
GIVXMZGEXMSRW MR WYWXEMREFMPMX] GEVFSR QEREKIQIRX
and responsible Al.

Monetary Authority of Singapore and Hong Kong
Monetary Authority on operational resilience, data
sovereignty, Al governance and cross-border
infrastructure frameworks.

Jason has led large risk transformation and Gaurav also led the setup & transformation of mid to
remediation programs and has extensive experience large captive FS offshore tech & operations.



In many organisations, the growth of employee resource groups

/ \ I\/I e ad OWOf (ERGs)and diversity-led initiatives has been compared to an

ever-blooming meadow - a flourishing landscape of voices,

m : .. : .
identities, and lived experiences.
O SS O I I l I I l Each group is rooted in a meaningful purpose. Each represents colleagues who have
waited years, sometimes decades, for acknowledgment. And each aspires to advance
inclusion with sincerity and urgency.

I I Owe rS But as one COO recently noted, “There is simply not When the Calendar Itself Becomes a
enough oxygen for all.” Not because commitment has

) " Constraint
waned, nor because senior leaders doubt the legitimacy _ _
of any individual cause, but because the operational A revealing anecdote shared by one leader illustrates

Why IﬂCIUSlVltyNeedS COOrdInathﬂ, VIEPMX] SJ ZRMXI XMQI ZRMXI FY HKIKXFFUeRMEMPR Gf e soMaime Waus ity

attention has reached its limit. committee asked for a dedicated awareness month -

. L . . _ . one equivalent to Pride Month or the momentum once
This tension is emerging across industries. While ) ,

. . : . . attached to Black Lives Matter. The leader’s response

employee identities continue to diversify, the structures

2SX1 %PXLSYKL XLI XIVQ HMZIVWMX] LEW FIIR WSJIXIRIH SV VIQSZIH JVSQ WSQI GS R MEaN© support themware,ngver designed to scale

GLEPPIRKIW NTPSVIH MR XLMW TSMRX ZMI[ SVMKMREXIH HYVMRK XLI ()- IVE XL1V1Js8Alessn/\a kag opgea ianaiyl ofigjquesdiasg v y v |
GPEVMX] SJ GSRXI\X ERH GSRGPYWMSRW grown, in some large Organisations, to dozens of » 4VMHI ERH VEGI IUYMX] LEZI X[S Z\IH T

ERGs competing for visibility, executive sponsorship, » 25 SRI [ERXW (IGIQFIV SV .ERYEV]
annual budgets, campaign months, and internal

communications bandwidth.

was pragmatic:

>> There are only 12 months.

> August is typically ineffective due to summer leave.

At best, seven workable months remain - but there are

The result is not resistance to inclusion, but inclusivity . -
far more than seven causes seeking recognition.

fatigue.
The problem is self-evident: you cannot schedule

equity. Awareness campaigns require time, intention,
storytelling, and leadership support, none of which can

be meaningfully replicated twelve, eighteen, or twenty

times a year.

In the absence of a unifying framework, competition
VITPEGIW GSPPEFSVEXMSR ERH ()- MV
becoming fragmented, politicized, or perceived as

“special interest silos.”



The Real Issue: Diversity Outpaced
Inclusion Infrastructure

Why Rationalisation Is Not Dilution
Some fear that consolidating or coordinating diversity

6IWIEVGL EGVSWW SVKERMWEXMSRE?hﬁou?Wle.éq,sgilg]g‘iﬁ']i"EE%Vi%afl \dentities. In reality,
13J1IGXMZIRIWW MHIRXMZIW XLI WEQPYERRFETMEK xvyxL

diversity without coordinated inclusion mechanisms
leads to friction, not flourishing.

Key challenges that surface as the number of groups
multiplies include:

>»> Resource Dilution: As more groups emerge,
discretionary budgets remain static.

>> Operational Overload: Leaders - already managing
strategic and commercial pressures - struggle to
meaningfully sponsor multiple causes.

>> Communication Saturation: Employees become
numb to a constant stream of awareness days,
campaigns, and events.

>> Competing Narratives: Groups unintentionally
become comparative rather than collaborative (“Why
do they get more attention than us?”).

>»> Identity Silos: Without shared goals, groups risk
reinforcing boundaries rather than building bridges.

>> Slow Decision-Making: More voices improve quality
but complicate alignment.

None of these outcomes are byproducts of “too

Rationalisation enables sustainability.
Forward-thinking Organisations are beginning to treat
inclusivity not as a collection of independent groups, but
as a coherent ecosystem supported by:

% 9RMZIH -RGPYWMSR 'SYRGMP
An umbrella structure that connects ERGs, aligns
priorities, and prevents duplication.
2. Fewer, Broader ERG Families
Instead of 20 individual groups, for example:
>> A Race & Ethnicity family
> A Gender Equity family
» % (MWEFMPMX]
>> An LGBTQIA+ family
>»> A Socioeconomic Inclusion family

2IYVSHMZIVWMX] JEQMP]

Each family contains sub-communities but shares
resources, sponsorship, and strategy.

3. Rotating, Shared Campaign Platforms
>> Quarterly inclusion themes

QYGL HMZIVWMX] - 8LI] EVI W]QTXS QW EOPSRURPIROUAPIR x

coordination, prioritisation, and integration.

>> Shared storytelling weeks

>> Joint events that highlight intersectionality

This strengthens visibility without overwhelming the
organisation.

4. Systemic Inclusion Changes, Not Awareness Alone

Evidence shows that process redesign, leadership
accountability, and measurable outcomes (e.g.,
equitable hiring practices, bias-resistant evaluations)
deliver far more impact than repeated awareness
campaigns.

When Holistic Inclusion Works, Everyone
&IRIZXW

Organisations that move from “many groups” to “one

inclusive architecture” report:

>»> Reduced friction and clearer prioritisation

>> More strategic use of limited budgets

>> Greater intersectionality, recognizing that many
employees belong to multiple identities at once

>> Higher leadership engagement, because the system is
navigable

>> Improved employee trust, as inclusion efforts feel
equitable rather than competitive

» 1SVI WYWXEMREFPI ()- TVSKVIWW
swings or cultural fatigue

This is where the meadow metaphor evolves: not a
[MPH ZIPH SJ GSQTIXMRK FPSSQW
where each flower has space, sunlight, and nourishment
- because the garden itself has a design.

Conclusion
Inclusivity Must Evolve from Multiplicity to
Cohesion.

The challenge facing Organisations today is not that
there are “too many diversity groups,” but that the tools,
governance, and resources supporting them were never
modernised to match their proliferation.

Without rationalisation, inclusivity becomes fragmented.
With thoughtful integration, it becomes stronger, more
equitable, and more enduring. To ensure the meadow
continues to thrive, the industry must:

» 7LMJIX JVSQ MHIRXMX] WMPS ()- XS IGS
I\?Q quﬁf[oge gwqrgr]gﬁgrme@ Eﬁystem—dnven

inclusion
>> Replace competition for air with shared oxygen and

Fv X et reWiadY x 1h KEVHIR

Only then can inclusivity efforts remain impactful,
sustainable, and genuinely reflective of the diverse
workforce they seek to serve.
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Amy Tong
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Judgement:
Leadership Is Not
Regulated,it's a
Matter of Choice

The lllusion of Leadershifpy Regulation

In banking and asset management, leadership is often framed
through a regulatory lens.

I STIVEXI MR IRZMVSRQIRXW HIZRIH F] GETMXEP VEXM:
governance codes, audit trails, and supervisory scrutiny. Regulation is pervasive,
precise, and unforgiving.

It would be easy - comfortable, even - to assume that leadership is therefore regulated. It is not.

6IKYPEXMSR HIZRIW FSYRHEVMIW -X WIXW QMRMQYQ
standards. It prescribes process. But it does not - and
cannot - replace judgement.

Leadership, in its purest sense, supersedes
regulation. It rises above the framework. It is not about
the allocation of responsibility to those at the top; it is
about the conscious choice, at every level, to exercise
judgement, ownership, and accountability.

And judgement is never outsourced.

A Mountain Without a Rulebook

In January 2025, on Grossglockner - Austria’s highest

QSYRXEMR ER INTIVMIRGIH EPTMRMWX MHIRXMZIH MR GSYVX
as Thomas P, was found guilty of gross negligent

manslaughter after his partner, Kerstin G, died of

hypothermia during a winter ascent.

There is no regulatory code governing the

interpersonal responsibilities of mountaineers on a

summit push. No supervisory authority dictates the

precise moment to turn back. No compliance manual

HIZRIW XLI XLVIWLSPH EX [LMGL INTIVMIRGI FIGSQIW
duty.

Yet the court concluded that experience carries
expectation. That skill creates obligation. That
judgement — misjudged - has consequence.

The judge himself, an experienced climber, did not
describe Thomas P as malicious or cold-hearted. He
described him as an excellent alpinist who misjudged
the situation. The prosecution argued that as the
more experienced climber, he was the “responsible
guide.” He should have turned back. He should have
called for help sooner. He should not have allowed the
situation to arise.

The mountain had no regulator. But it had
consequences.



I am myself a relatively experienced mountaineer,

having climbed extensively across the Europe, and

spent many seasons in the Alps and stood on the ice
ERH WRS[ GPEH WYQQMX SJ (IREPM
highest peak. | have followed and been in the shadow of
more experienced mountaineers and had those in my

You may not formally be the “guide” on the tour. You The Regulatory Minimum vs. The Judgement Under Stress
may not hold the SMF title, the CIO badge, or the CEO

_ Leadership Maximum Judgement deteriorates under stress, fatigue,
mandate. But when you have more experience, more .
MBY SV QEXMWSIG EOWVI EYXLSVMX] SV WMQTP] QRe0Was@in parking and asset management  and ambition.
others calibrate their behaviour around you. HIZRIW [LEX QYWX FI HSRI 01E H the RustrighTTassd, [tieRitugtion reportedly
On the mountain, Kerstin G's abilities were described what should be done. deteriorated dramatically near the summit. Exhaustion

set in. A call was eventually made - but late. The

shadow. as “light-years” behind Thomas P’s winter climbing :
Consider the parallels:

In each case there is an unspoken code of conduct, of INTIVMIRGI -R ZRERGI XLEX KET QMKLX FI FIX[IIR WIUYIRGI SJ HIGMWMSRW RSX SRI WM}

. . . . : . . the outcome.
leadership, v;htere rfe?Ch:gi :hel sulr(nmlt shr?uldtrz:llways. >> A seasoned portfolio manager and a junior analyst In Financial Services
come second to safety. But | also know when the magic ; 8LI WEQI MW XVYI MR VIKYPEXIH ZVvVQW
. ot e that this is when iUd 9[ » A structured products specialist and a client No rule dictates when Q Q
of summit fever grips you, that this 1s when judgemen relationship manager No law dictates when to  to walk away from a Rarely does a conduct failure or balance sheet crisis
needs to shout Ioude.st., and courage tq turn back is > Aboard ) | . turn back TVSZXEFPI FYX Q MiNgE PIVPRERCARStrophic act. More often, it is a series
a deeper call from within than the physical courage oard member and an executive team client of small rationalisations:
needed to climb to the beckoning call of the summit. > A parent company and a subsidiary

. . _ NG cod ibes th No policy dictates the >> “We're almost there.”
Experience Creates Asymmetry - and The gap itself creates expectation. © C‘t) © pres;;r; eS” fe precise pointatwhicha 3 “The model still holds.”

- ; TR exact moment to call for
ResponS|b|I|ty Alvrluil(eﬁ(\a/\c/tagog CHre'\;lt;SI‘ fSponS'b'“ty whether or not rescue cultu:re p;oblem must be > “Let’s reassess tomorrow.”
escalate
OIEHIVWLMT MR ZRERGMEP WIVZMGIW QMVVSVW XLMW >> “It's not technically a breach.”
asymmetry. Experler.m.e? implies Seniority |r.n-plles In highly regulated environments, leaders can hide
responsibility accountability

In a boardroom, in a risk committee, on a trading floor,
or within an asset allocation discussion, experience is
never neutral. It creates gravitational pull. Others rely on
it -sometimes explicitly, often silently.

behind frameworks: if it passes compliance, it must be
Iryﬂiw Bompounds acceptable.

operational, conduct,
and reputational risk

(IPE] MRGVIEWIW

exponentially But compliance is a floor, not a ceiling.

Judgement asks a different question: Is this wise? Is this
On Grossglockner, wind speeds reportedly reached proportionate? Is this aligned with our duty to clients,

74 km/h, temperatures fell to -8°C with a wind chill of colleagues, and markets?

-20°C. Webcam footage showed headlamps still moving

upward late into the evening. No distress signal was

sent when a helicopter flew overhead.

8LI HIJIRGI EVKYIH XLEX EX XLEX TSMRX XLI] WXMPP JIPX ZRI
and were close to the summit.
-R ZRERGI [I LEZI SYV S[R , WYQQMXW -

»> The year-end performance target

>»> The deal closing deadline

>> The AUM milestone

>> The market share objective

>> “How close we are” can distort judgement.

The question is rarely whether something is explicitly
prohibited. It is whether proceeding reflects sound
judgement given the asymmetry of experience and the
foreseeable downside.

Leadership begins where compliance ends.



Alumni and
Advisory

A Communityspanning Banking, Markets
and Asset Management

Behind every professional community are the voices of the people
who shape it. Armstrong Wolfe’sAlumni and Advisory Communitys

no exception.

Built on sharing experience and knowledge, and developing relationships across the
industry, it brings together individuals at different stages of their careers who value
thoughtful connection as a part of their professional progression.

In this article we capture how this community has been able to utilise this forum and derive value from

membership.

We share a selection of quotes from alumni reflecting
on the value they gain from remaining connected

to their industry peers while they are on the journey
between roles.

From access to insight and opportunities, to the
reassurance of a trusted network that continues to
evolve alongside them, their reflections speak not only
to career impact, but to the importance of community,
perspective and continuity in a changing professional
landscape.

Penny Cagan

Taken together, these voices offer a candid and
personal view of what it means to be part of the
Armstrong Wolfe Alumni Community.

'SRZIVWIP] %VQWXVSRK ;SPJI FIRIZXW
this wealth of experience, by having alumni members

as industry advisors attending forums, contributing to

content and helping shape agendas. Each alumnus can

speak with freedom and objectivity that adds context,

content and weight to each debate.

Former Americas Head of Operational Risk Management,UBS

Armstrong Wolfe Alumnus

“My participation in the Armstrong Wolfe Alumni Community has offered me something invaluable that | cannot
ZRH MR ER] SXLIV JSVYQ MRJSVQIH GSRRIGXMSR 1] TIVWTIGXMZI SR XL
FVSEHIRIH XLVSYKL GERHMH TIIV HMEPSKYIl HMZIVWI MRHYWXV] TIVWTI(

-X MW RSX E XVERWEGXMSREP GSQQYRMX] FYX VEXLIV SRI XLEX MW HIH
XLSYKLXJYP HMEPSKYI GLEPPIRKI [LIVI ETTVSTVMEXI ERH MRRSZEXMZI
MR XLMW GSQQYRMX] ERH XLERO %VQWXVSRK ;SPJI JSV XLI KVIEX WIVZN\
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Jim Ackerley,

Head of Markets Surveillance &
Supervision Control, BNY
Former Armstrong Wolfe
Alumnus

Shamik Ghosh
Former Global Conduct Risk
Lead for LIBOR Transition, Citi
Armstrong Wolfe Alumnus

“I have been an Industry Advisor / alumni with
%VQWXVSRK ;SPJI JSV E ]JIEV RS]|
absolutely enriching experience to be able to meet
and discuss the industry with people who have

been in similar roles as yourself, albeit at different

“Armstrong Wolfe is valuable to me, in so far that as

an independent organisation, they recognise that

intelligence lies not in regurgitation of fact but in the

FVSEHIWX I\TPSVEXMSR SJ [LEX Q] WXEOILSF

]JIX ORSJ ,
WLSTW
8LI IZIRXW GSRJIVIRGIW FVIEOJEWX WIQMREVW

[IFMREVW SRPMRI JSVYQW IXG XLEX %; VYRW [SVOW
MR E HYEP [E] MX IREFPIW QI XS KMZI|I FEGO XS XLI
industry by sharing my experiences, opinions, views

ERH TIVWTIGXMZIW %X XLI WEQI XMQI
by hearing from others who are in COO/CCO roles

or have a vendor solution to help the issues facing

YW [LEX E KVIEX GSQQYRMX] XLEX %; LEW GVIEXIH ,

- KIX XS PIEVR

Hina Haque
EYWMRIWW 'SRXGHP 3JZ2GIV
Former Armstrong Wolfe Alumnus

“From my perspective Armstrong Wolfe is

E GPSWI ORMX GSQQYRMX] SJ TIIVW [LMGL LEW
proven instrumental in fostering connectivity and

IRGSYVEKMRK E QIIXMRK SJ XLI QMRHW ;I WLEVI

MHIEW ERH PIEVR JVSQ IEGL SXLIV [LMGL MW MRZEPYEFPI
Your expansion to the US and APAC has made the

group truly global which in itself provides different

TSMRXW SJ ZMI[W , % XLMW MW IN\EGXP] XLI WX]PI [I [IVI
PSSOMRK JSV ,

Peter Zorn

'LMIJ TGEPEFMPMX] 3JZGIV *SVQIV +VSYT 8IGLRSPSK]
Group Finance and Global Transaction Banking,Deutsche Bank
Armstrong Wolfe Alumnus

3TIV

+&IMRK TEVX SJ XLI %VQWXVSRK ;SPJI GSQQYRMX] LEW VIMRJSVGIH XLI
space where experienced COOs can engage openly, test ideas and gain perspective from peers who understand

XLl GSQTPI\MX] ERH EQFMKYMX] SJ IRXIVTVMWI PIEHIVWLMT %X HMJJIVI
GLEPPIRKIH ERH FVSEHIRIH Q] XLMROMRK [LIXLIV XLVSYKL GERHMH HMYV
PIEHIVWLMT MR YRGIVXEMRX] SV REZMKEXMRK MRJPIGXMSR TSMRXW [LI'

;LEX XVYP] HMWXMRKYMWLIW XLI %VQWXVSRK ;SPJI %PYQRM 'SQQYRMX]
The access to current industry insight, technical depth and thoughtful debate goes well beyond surface-level
RIX[SVOMRK 'SRZIVWEXMSRW EVI XMQIP] KVSYRHIH MR VIEP [SVPH I\IG®
RIH XLIQ [LIXLIV XLVSYKL E WTIGMZG MRXVSHYGXMSR E TVSFMRK UYIV
]SY ETTVSEGL E TVSFPIQ -X)W E XVYWXIH LMKL GEPMFVI RIX[SVO XLEX
TVSKVIWWMSR FYX XS LS[]SY WLS[ YT EW E PIEHIV ,

Cormac Donohoe

Former Head of Markets, Citibank Europe
Armstrong Wolfe Alumnus

+- LEZI JSYRH XLI %VQWXVSRK ;SPJI %;
LI HMZIVWMX] SJ I\TIVMIRGI WOMPPW ERH TIVWTIGXMZIW EQSRK TIIVW

XLSYKLXJYP HIFEXI 8LI GEPPW TERIPW ERH IZIRXW EVI GSRWMWXIRXP]
MRWMKLXJYP ERH WXMQYPEXMRK GSRZIVWEXMSRW

%JIXIV EPQSWX JIEVW [MXL E PIEHMRK 97 FERO - LEZI TEVXMGYPEVP] .
%HZMWSVW [LS FVMRK HMJJIVIRX GSVTSVEXI FEGOKVSYRHW ERH I\TIVMI
ERH FIRIZGMEP SJJIVMRK EPXIVREXMZI TIVWTIGXMZIW XLEX GLEPPIRKI

RIX[SVO SZIV XLI TEWX ]JIEV XS

Combining my experience in business growth and transformation with insights gained from the MIT Sloan School

SJ &YWMRIWW TVSKVEQQI %- -QTPMGEXMSRW JSV &YWMRIWW 7XVEXIK]
%; EYHMIRGIW XLEX - QE] RSX TVIZMSYWP] LEZI LEH XLI STTSVXYRMX] XS
LMKLP] VIIEVHMRK FSXL TVSJIWWMSREPP] ERH TIVWSREPP]

Overall, my experience as an AW Industry Advisor has enabled me to maintain and deepen my industry
ORS[PIHKI [LMPI GSRXMRYMRK XS KVS[ Q] TVSJIWWMSREP RIX[SVO ,
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Armstrong

Wolfe
Interim

Diverse Expertise, Unmatched Depth.

Will Parry
. Business Manager to the
Maurice Evlyn-Bufton CEO, Advisory and Alumni,
CEO Vice President
Armstrong Wolfe Armstrong Wolfe

+;1 [SVO [MXL XLI ")3 ERH '33 XS VIZMI[ HIWMKR ERH MQTPIQIRX WSPYXM
SVKERMWEXMSREP GLEPPIRKIW MR FYWMRIWW QEREKIQIRX ;I EVI YRMU"
TIHVW SJJIVMRK MRWMKLXW MRXS ]SYV RSR TVSTVMIXEV] SVKERMWEXM ¢
KPSFEP RIX[SVO SJ MRXIVMQ FYWMRIWW QEREKIQIRX EPYQRM JSV EHZM
VIZMI[W ERH TVSNIGX ERH TVSKVEQ INIGYXMSR ;MXLMR XEPIRX QEREKIC
EWWIWWQIRXW ERH WLSVXPMWX MQQIHMEXIP] EZEMPEFPI XEPIRX XS W®

What we do: On-Demand Expertise for Lasting Impact

Armstrong Wolfe Interim is a global network of former bankers and asset managers
available for short- to long-term engagements.

Managed by Armstrong Wolfe, our network consists of trusted alumni, including experienced COOs
and business managers.

Our proposition is practitioner-led, with subject matter experts (SMEs) who have proven success in delivery and

execution, supported by years of experience in regional and global leadership roles. Globally distributed and

mobile, our community supports short- to long-term project and programme management, consulting, advisory
WIVZMGIW QIRXSVMRK ERH PIEHIVWLMT XVEMRMRK EGVSWW ZRERGMEP W

>»> Operationalising regulation >»> Turnaround: distressed projects and programs

»> Structuring and leading remediation >> Running multi-dimensional internal service provisions
» O0S('SRXVSPW ERH 'SRHYGX >> Cost reviews and programs, design, and execution
>> TOM design & implementation >> Product and regional business management

>> Business restructuring

*SV JYVXLIV MRIJSVQEXMSR SR SYV %PYQRM SJJIVMRK TPIEWI GSRXEGX M
XLl ')3 %HZMWSV] ERH %PYQRME WWMQEMQVBRYS,BRPSPJII GSQ



ICOQOC:

The International

COO Commun

An Independent,High-TrustPeer
Network DeliveringReal-Time
Executive Insight

Armstrong Wolfe’s Unique Position in the Financial Services
COO Community

%VQWXVSRK ;SPJI SGGYTMIW E HMWXMRGX ERH LMKLP]
NIGYXMZI PERHWGETI F] YRMXMRK XLI KPSFEP '33 ERH

Our model is independent, member-led, and designed Through initiatives such as the International COO

entirely around trusted peer exchange. Currently Community (iCOOC), Women in the COO Community

focused on supporting COOs within Banking and Asset (WCOOQC), Leaders of Tomorrow breakfasts, and the
Management, Armstrong Wolfe stands apart from COO Academy, Armstrong Wolfe provides continuous,
GSRWYPXERGMIW PMOI (IPSMXXI )= tahfiblev&uUé td bdth today’s executive leaders and

Unlike these consultancies, we do not enter the room tomorrow’s rising stars.

with a commercial agenda, prescribed solutions, or This multi-layered engagement model  spans from

advisory bias. Our sole obligation is to our members: MGl 4VIWMHIRXW XS +PSFEP '33W ERH

GVIEXMRK E GSRZHIRXMEP WTEGI [L &v/CIBMh&R GrQuY ldwdl§ ¥nsuvinglWue creation for
can openly test ideas, validate decisions, and learn from E [MHI FIRIZGMEV] KVSYT E FIRIZX JE

peers facing similar operational and control challenges. corporate memberships or third-party consultancies or
This peer-driven exchange has been fostered industry bodies can offer.
within a trusted environment for over a decade. All % /1] (MJJIVIRXMEXSVY MW XLI WTIIH ERI

conversations are held under the Chatham House Rule the value Armstrong Wolfe delivers. Our 60-minute
SJ GSRZHIRXMEPMX] EPPS[MRK QIQ EhsthemtBus&RUE ICO@aaRECD BIRgter Calls
% GSVI KVSYT SJ WIRMSYV '33W ERH 'dgve Méhthers3apti@doesy td tfigted insights, peer
been part of the community for years, a foundation that validation, and quick solutions to urgent challenges.

FVIIHW GSRZHIRGI ERH JVIIHSQ SJ Wrhiklfaikud seMide Bfndispensable to our members,

A testament to value is that some organisations have who consistently cite its value (W1l % RRI\ % JSV 'PY’
taken three-year corporate memberships through to '"EPP ERH 5YEVXIVP] '33 ¥SVYQ EKIRHEV
2028 - such as Goldman Sachs, HSBC, JP Morgan, Our quarterly forums in New York and London, and

While industry bodies like AFME and The Investment Kong, are all member-hosted, further emphasising the
Association Finance play an essential role in advocacy, strength and uniqueness of our community.

policy, and regulatory alignment, Armstrong Wolfe These forums foster deep connections and productive

offers something different:  a real-time, executive-led engagement, with members knowing one another from

forum for practical problem-solving, leadership prior in-person meetings, which enhances the quality of
development, and, more recently, professional online debates and discussions.

EGGVIHMXEXMSR JSV XL1 "33 ERH va\{r%(str%% IoIfE§ |‘]5, n'B'tlé]nI aﬁtg’rr%ative to consultants

community. or industry bodies, but rather a high-trust, high-impact

executive network.

We complement and add value to existing structures,
KMZMRK XLI '33 ERH 'LMIJ 'SRXVSP 3JZ
independent, trusted voice.



Armstrong Wolfe’s Women in the COO Community/{COOC)
initiative was established in 2016, and is now globally recognised
across New York, Toronto, London, Paris, Hong Kong and Singapore

-XW TYVTSWI MW XS GLEQTMSR XLI GEYWI JSV EHZERG
services, focused on the leadership of tomorrow, those that will take the industry
forward into the coming age.

Members of our global COO network come together Our Mission
to provide and present on subjects directly related to

» Inspire Tomorrow’s Female Leaders: Empower
career management and advancement.

[SQIR MR ZRERGMEP WIVZMGIW XS I(
We provide this through articles, interviews, and events without limits.

for which we recruit engaging speakers from within and
outside the industry. We welcome people of any level of
seniority to engage with our agenda.

»  Foster Inclusivity & Purpose: Promote initiatives
that champion inclusivity, purpose-driven

leadership, and male allyship to build a culture of

Chair, and regional steering groups working together to
provide timely and forward-thinking content and thought
leadership.

» Promote cross-industry Dialogue: Create space
for networking, learning and collaboration.

» Educate Peers: Highlight business management
and the COO role as aspirational career paths.

Steering Group and Ambassadorship

The Steering and Ambassador Committees are formed
from global banks supporting WCOOC and its inclusion
initiatives. Their role is to help provide direction and
support in the continuation of inclusive leadership for
corporate success.



The COOAcademy

programme designed to strengthen and professionalise the COO and Business

1EREKIQIRX JYRGXMSRW EGVSWW ZRERGMEP WIVZMGIW

standard of capability, while giving individuals a stronger framework for progression and professional

growth. In its foundational year, 2026, the Academy is focused on Level 1: Entry into Business

Management.

The programme is designed to equip participants with
the knowledge, judgement, and behaviours required to
succeed in a modern COO environment. It combines

Academy brings together classroom learning, online

sessions, and one-to-one coaching to create a practical,

TVEGXMGEP PIEVRMRK EGVSWW O1] BppliEiwewdco@iénydipéioiceZ RER G ME P

services and capital markets, markets and products,

KSZIVRERGI VMWO ERH GSRXVSPW

strategy execution, digital transformation, change
delivery, crisis management, regulatory expectations,
and leadership.

Alongside technical content, the Academy places
strong emphasis on communication, influence,
stakeholder management, leader character, and
servant leadership; recognising that effective business
management requires both technical understanding
and strong personal capability.

Its ambition is not simply to provide training, but to
HelR Edtalsti¥hBaR indUstR FdtdGhisRdistandard for
COO capability and profession, supporting operational
resilience, stronger execution, and the development of

the next generation of COO leaders across the industry.

The COOExchange

8LI '33 %GEHIQ] MW %VQWXVSRK ;SPJI*W WXVYGXYVIH HIZIP STHe 0OX Eéhbhgs Projedt i2 GrEndteng R/olfe’s new digital platform for the global
COO community, being developed in partnership with Amundi Technology to extend
the reach, value and day-to-day relevance of the International COO Community; and to

'"VIEXIH MR VIWTSRWI XS MRGVIEWMRK VIKYPEXSV] GSQTPI\MX] MRGSRWNHY%ERIxOMEB O L&MW Be MW L b6 WIRMEYoRPGY XMZIW MR
HIZIPSTQIRX TEXL[E]W XLI %GEHIQ] MW MRXIRHIH XS TVSZMHI zvQw [Mmplatferncactually servesithe purpase of peario<peet connectivity.
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across banking and asset management in a trusted, curated online environment, where they can

engage with peers on the market-wide, non-proprietary challenges shaping the modern COO agenda
(IPMZIVIH XLVSYKL E QSRXL GSLSVX QSHIP XEIRB3XLI ZRERGMEP WIVZMGIW MRHYWXV|

Built on Armstrong Wolfe’s long-standing role at the
centre of the COO community, the platform will provide
a secure digital space for leaders who are often
geographically dispersed but facing many of the same

GLEPPIRKIW RSR ZRERGMEP VMWO

regulation, culture, conduct, transformation, data and
Al

The ambition is simple: to turn collective thought

Third, it will help members discover and explore

curated insight, research, opportunities and relevant

market intelligence. Finally, it will support them to learn

and develop through webinars, roundtables, thought
|&adidrgHipantiH R e $3iovidMidvdiophéhCebntent.

In this sense, the COO Exchange is intended to be a
TVIQMYQ MRZMXI|I SRP] HMKMXEP LSQI
leadership.
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year-round environment for peer connection, shared
learning and practical collaboration.

The COO Exchange will be structured around four core
member needs. First, it will enable members to connect

standalone technology initiative, but a natural extension
of the community it has built over many years. It

will complement the in-person forums, cluster calls

and leadership programmes by giving members a

ERH RIX[SVO [MXL ZIVMZIH TIIVW E G SP8tipupaus\way i stay genngeies xexohange ideas and

and mandates. Second, it will allow them to collaborate
and share through discussion forums, working groups,
mentoring circles and benchmarking.

COO

access value between events.

(1ZIPSTIH [MXL %9 QYRHM 8IGLRSPSK] XL
represents the next stage in Armstrong Wolfe’s mission

to strengthen open dialogue, connectivity and collective
problem-solving across the global COO community.



Event Team

Isabelle Scannell Nico Nanninga
Business Manager to the CEO Lead, Markets Strategic
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Armstrong Wolfe Standard Chartered

Lucy Pemberton

Associate, Business

Management Tim Martin
(Content & Event Logistics) ,J/JEH SJ (IWMKR 1IEVOIXM
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