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Armstrong Wolfe Interim

Bridge the gap, resolve the issue with SME resources with our network of 100+ Senior

Industry Executives

AW Interim is a global network of former bankers and
asset managers available for short to long term and
permanent engagements. Most of the network are
Armstrong Wolfe COO and business management alumni
and known to the Company for many years.

Armstrong Wolfe Interim Management Team

Maurice Evlyn-Bufton
CEO
Armstrong Wolfe

This network is made up of SMEs with successful track
records in delivery and execution and reinforced by
years spent in regional and global leadership roles.
This resource is available for project and programme
management, consulting, advisory, and mentoring.
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Head of Research
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We work with the CEO and COO to review, design and implement
solutions, leveraging our expertise to address organisational
challenges in business management.

We are uniquely positioned to connect you with iCOOC peers, offering insights into your

non-proprietary organisational challenges.

Additionally, we provide access to our global network of interim business management alumni for advisory services,
including model design, governance reviews, and project and program execution. Within talent management, we draft
mandates, conduct candidate assessments, and shortlist immediately available talent to support executive hiring.

([ [ [ [
D oo B i JED viviors Y )

Peer group
insight

J

Bridging
the gap

)

TOM
validation

& design b,

Case Study: U.S. Group Head of Non-Financial Risk 1LoD

The problem statement: The OCC issued a cease-and-desist order, requiring the bank to take broad and comprehensive
corrective actions to improve its strategic plan. The bank was found to have engaged in unsafe or unsound practices,
including the failure to establish effective risk management and internal controls.
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Aim: To design and implement a 1LoD Non-Financial Risk framework across U.S. Group business operations, including
Markets, Investment Banking, Asset Management, and Retail Banking.
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Interim hired to
undertake a review of
the embedded 1LoD

governance officers to
discuss their operating
models; meetings held
with 2 former chief
control officers 1LoD
from AW Interim’s
alumni to further
investigate and discuss
lessons learnt in
establishing a cross
business 1LoD function

governance structure,
providing observations
and recommendations,
running parallel to a
market wide search to
appoint a U.S. Group
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person specification
draft/sign off.
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Contact

Maurice Evlyn-Bufton
CEO Armstrong Wolfe
maurice.evlyn-bufton@armstrongwolfe.com

Will Parry
Head of Research
w.parry@armstrongwolfe.com

Find us on LinkedIn: Armstrong Wolfe

Find us on LinkedIn: Women in the COO Community




